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Establish Outreach 
Materials

ID & Contact 
Stakeholders (Sept)

LVCPG Meeting #1
(Sept. 22)

Workshop #1
(Oct 9)

Walk/Ride Audits 
(Oct 10 & 11)

LVCPG 
Meeting #2

(Feb)

Stakeholder 
Meetings 
(Feb)

Workshop #2
(Feb)

LVCPG 
Meeting #3
(June 2015)

Methodology & 
Documentation

Ped/Bike/Transit 
Inventory

Forecast Future 
Traffic Model

GIS Mapping

Street Typology

ID Focus Areas & 
Multimodal 
Opportunities

Review CIP List &
Focus Charette #1

(Nov)

Finalize Focus
Areas

Develop Prioritization 
Criteria

Field Assessment of 
Improvement Areas

Feasibility Assessment & 
Concept Sheets

Focus Charette #2
(Feb)

August – October 2014 November – March 2015 April – October 2015

Probable Costs

Final Focus
Charette #3

(May)

Final 
Refinements

Final Report

Metroquest Online Interactive Survey
(Oct‐Dec)

Outreach Activity
Project Team


